Shenandoah Community Association Board Meeting Minutes

Date: 12 May 2009

Time:  1900-2100
    Location:  Jameson Inn

Members Present:  Jerry Vinyard, Robert Rominger, Jim Clinton, Marie Mathias, Glenn Cogar, Elsa Carion, Harold Newcomb

Members Absent: John Kroll, Vince Acosta

Agenda Items and Discussion:

Doug Calderon.  Mr. Calderon explained his views on the complaints of the property owners surrounding one of his rental properties.

Financial Report.  The Board examined this month’s financial report.  The discussion again involved using Treasury Inflation Protected Securities instead of CDs for the Association’s emergency funds.

House sales.  The Board reviewed the summary sales information gathered by Vince Acosta.

Covenant Violations.  Several active covenant violations were discussed.  
· There are several ATVs being ridden illegally, both from the County standpoint and SCA’s standpoint in the Stonehaven area.
· There are still members that simply ignore the several notices for a violation, and, consequently are still being levied fines of $25 daily.  Due to the overly large past-due balances, five of these accounts were turned over to the Association’s attorney for legal action.
· The fines will continue until the violations are corrected.  

Signs.  Sign-A-Rama will eventually create and install the missing “R” on the Bridgewater sign.  The Board will get a couple more bids on the survey for the entry signs.
Cartridge World.  The status of the SCA account at Cartridge World was discussed.

General Membership Meeting.  The Board selected 17 September 2009 as the tentative date for the next membership meeting.  Heatherwood Church will be contacted soon to verify if SCA can use their marvelous facility once again.

Legal Reports.  Several reports generated from WNCW’s collections website were perused.

Courtesy Notices for Yardwork.  Several of the Board members will note all the yards that are overgrown in SCA and send out Courtesy Notices advising the property owners of the need to mow/trim their yards.  100 Courtesy Notices will be printed for the event.
Tree Removal Contract.  With the ground staying soggy, with the storm season approaching, and with SCA having thousands of huge trees, there are many members wanting to have trees removed.  The Board is in discussions with a few tree removal companies.  The goal is to set up an exclusive contract benefiting both SCA (quantity discounts) and the tree remover (lots of work).  Bids were submitted, and the Board will include an item in the next newsletter to see if there is enough interest to pursue this issue.

Budget and Assessments.  Due to increased costs, the budget for the second half of 2009 will be a little larger than for the first half, so the resulting assessment will likely increase a few dollars.  The Accountant will be contacted to compute the exact size of the assessment. 
Thresholds for Liens and Lawsuits.  In response to a recommendation from WNCW, the Board will have a Notice of Statutory Lien put on any property past due more than $400, and will take to court any property past due more than $1,000.

Debris Pen.  The Board approved the debris pen for temporary holding of landscaping debris.
Next Meeting: 14 July 2009.







