Shenandoah Community Association Board Meeting Minutes

Date:  14 Jul 2009

Time:  1900-2100
    Location:  Jameson Inn

Members Present:  Jerry Vinyard, Robert Rominger, Jim Clinton, Marie Mathias, Glenn Cogar, Harold Newcomb, Vince Acosta, John Kroll, Tony Scruggs
Members Absent: Elsa Carion
Agenda Items and Discussion:

Financial Report.  The Board examined this month’s financial report.  

Covenant Violations.  Several active covenant violations were discussed.  
· There are still members that simply ignore the several notices for a violation, and, consequently are still being levied fines of $25 daily.  Due to the overly large past-due balances, several of these accounts were turned over to the Association’s attorney for legal action.  
· The fines will continue until the violations are corrected.  

Signs.  The Board changed its mind about getting multiple bids on surveying for the signs, and will go for the single bid submitted.
Courtesy Notices for Yardwork.  The many courtesy notices sent out a few weeks ago for yards in need of maintenance had beneficial effects.  Many of the overgrown yards were mowed and trimmed.  Those that still need maintenance will probably be receiving formal covenant violations over the next month or so.  The SCA message line did receive several nasty comments from irate members, and a few glowing comments about someone finally doing something about the community’s appearance.

Future Courtesy Notices.  The Board will be making another trip around the community within a few weeks to do something similar to the Courtesy Notice effort for yardwork, but this time will include such issues as RV parking, trailer parking, derelict cars, unkempt appearance, loose pets, air conditioners in windows, construction without DRC approval, etc.
Tree Removal Contract.  The difficulty of weighing the pros and cons of one tree service versus another was discussed.  The Board will include an item in the next newsletter to see if there is enough interest to pursue this issue.

Budget and Assessments.  Due to increased costs, the budget for the second half of 2009 will be a little larger than for the first half, so the resulting assessment will likely increase a few dollars.  The assessments will be printed out next week, and mailed shortly thereafter.  These assessments will include several fines of $50 for projects done without DRC approval.  
Commercial Property Landscaping.  Courtesy notices will be sent to a few commercial properties having some overgrown areas in need of a trim.
Tony Scruggs.  Tony was reinstated to the Board.  Welcome back Tony.

Next Meeting: 11 August 2009.







