Shenandoah Community Association Board Meeting Minutes

Regular Meeting February 21, 2011

Date:  February 21, 2011

Time: 1900-2100.  

Location:  Abundant Life Church, Forest Road. Newnan GA.

Board Members Present: Tony Scruggs, Elsa Carion, Peggy Kraft, Glenn Cogar, Vince Acosta, Jerry Vinyard.

Board Members Absent:  Bob Rominger, Ruby Smith, Harold Newcomb.

Member Present:  Pat Cogar.

Discussion:

Minutes:  Minutes of the regular meeting of January 18, 2011 and the special meeting of January 26, 2011 were approved by motion.

Financial Report: Income and Expenses for the month of December were presented and discussed.   

Covenant Amendments: The period in which to finish collection of ballots from members was extended to April 30, 2011.

Collections:  The rate of delinquent membership collections obtained by the agency, Online Collection, retained by SCA is year to date 8.7% compared to an average recovery of 4-6%.

Legal Matters: Members discussed litigation matters in terms of both prosecution and consultation with SCA and decided to move at least one case if there is no progress in the next month.

Landscaping:   The cost of installing a privacy hedge on Shenandoah will be priced with the landscaping service.

Courtyard Lighting:  Various light fixtures in the Courtyard subdivision had not been operational for years.    After meeting with EMC it was agreed that these would be provided with power, the cost to be included in member services.

Deteriorating Fencing: The fencing on the Villas properties, which faces Forest Road, is deteriorating.   It will be measured and quotes obtained in order to repair.

