Shenandoah Community Association Board Meeting Minutes

Date:  December 15, 2009

Time: 1900-2100.  

Location: Jameson Inn

Members Present: Tony Scruggs, Jim Clinton, Glenn Cogar, Elsa Carion, Jerry Vinyard.

Agenda Items and Discussion:

Special Meeting:  This special meeting was called pursuant to the agreement at the last regularly scheduled Board meeting, to meet semi-monthly during the transition period following resignation of the Association president.  A quorum being present, the Board proceeded.  The outgoing Board member/president’s years of work and money that this saved the Association were unanimously noted.  

Minutes Approved: The Minutes of the last regular Board meeting were approved.

Legal Services: The Legal Committee presented the status of its legal services review.  Four proposals were discussed.  Per hour fees for three proposals were substantially higher than the per hour fee proposed by one lawyer with offices in Newnan.  It was resolved that for collection matters, if legal services became necessary, the Board would utilize the Newnan firm.  Other means of handling collection matters, such as collection agency and small claims court, will be tested.

For any association legal issue, the Board would like to continue to have access to its present law firm that has a high reputation for its association expertise but SCA would not pay a yearly retainer.  This would be discussed with said law firm.

Landscaping:  The Landscape Committee has met with three landscaping firms and awaits written proposals from two, the services of SCA’s present landscaper already being known.   The Board accepted the advice of the University of Georgia Extension professional that visited SCA’s property, specifically to apply only twice a year fertilizer and weed killer on the divider on Shenandoah and granular time-release fertilizer on other areas.   The Board also decided that whichever landscaper is selected also would do the applications, eliminating need for a separate firm.

Website:  Following up on last meeting’s resolution to update the website, a member was advised by SCA’s Webmaster that there are virtually no hits to the website.  Following discussion the Board resolved to close the website and avoid the associated expenses.

Protocol:  On resolution the Board adopted the attached Protocol.

Replacement of Professional Services On President’s Resignation: Following up on information developed and presented a few meetings ago by one Board member, a few Board members had recently explored the idea of employing an individual, instead of a management company, to undertake many of the duties which had been assumed by the outgoing president.  These members met with an individual who performs such duties for another housing association.  The information gathered was discussed and replacement services are being explored.   

Phone Duty: One member agreed to undertake the SCA phone duty.

SCA Email: One member suggested that since the Web site will be discontinued, that perhaps the person who maintained it will could be contacted to explore her interest in undertaking SCA email and possibly some other duties.

Special Meetings: The next regular Board meeting will be on the second Tuesday of January and there will be a semi-monthly meeting on the forth Tuesday.

Attachment:

BOARD MEMBER PROTOCOL

This is a written protocol of the proper procedures for getting one's interests or questions before the rest of the board.
· Constructive criticism is welcome. but remarks that are rude, disrespectful, disruptive, hostile, derogatory, offensive, or disparaging are not acceptable.  

· This applies to personal and written contacts.

· Each member understands that he/she has a duty to contribute to holding the Board in good repute.  

· It is understood that all written remarks can be subject to public disclosure.

