Shenandoah Community Association Board Meeting Minutes

Date:  Tuesday, November 10, 2009 .

Time: 1900-2100.  

Location: Jameson Inn

Members Present: Robert Rominger, John Kroll, Tony Scruggs, Jim Clinton, Elsa Carion, Vince Acosta, Marie Mathias, Jerry Vinyard,.

Agenda Items and Discussion:

Financial Report.  The Treasurer presented the report on income and expenditures for October, and Board member presented a report with the running total for the year of various continuous items of expenditure.  

Foreclosure notices for SCA properties were given to the treasurer.   There were 268 foreclosures in Coweta County in October.

SCA’s accountant will be contacted regarding possibility of making her spreadsheets records accessible through a SCA web-based office suite. 

Legal Services:    The Board discussed offers of legal services.  The yearly retainer of SCA retained Attorneys, is up for repayment for 2010 and a member of that firm will visit the Board.   Two Board members also met with Newnan attorney and submitted his written offer of legal services for consideration.    

The Board agreed that it could save legal fees by designating filing of liens to a Board member and that the accountant should be advised that she should no longer communicate with lawyers to advise them to file the liens. 

Access to legal fees and costs for each property’s covenant violations will be sought on the web site of WNCW and a sampling provided at next Board meeting.

Covenant Violations:  Discussion on how to better handle covenant violations resulted in agreement to locate and interview licensed property managers with expertise in pre-litigation resolution of covenant violations. (neighborhood surveys, written notices, liens.)   Results of this search will be presented at a special Board meeting to be called when candidates are located.

Meanwhile, it was agreed that each Board member should complete at least one covenant violation notice each month.

Also that a monthly courtesy notice tour would be undertaken to be followed up the following month with another tour to check on corrections and any need for legal notice to those violations not corrected.    A list would be provided to the tour of the worst outstanding covenant violations in each subdivision.   A tour for the 17th was assigned.

In regards to unused and out-of-date-registration cars parked in drives and on street, it was agreed that notice by county would be pursued.

Landscaping.   Two Board members had met with Georgia Agricultural Extension advisor and toured SCA properties.    The advice given was that no grass will grow on shady sides of Shenandoah, that SCA should focus on the median, that spraying should be done only in the first two weeks of March and October.  The final (October) spraying under SCA’s present contract for this year was agreed.  As the meeting was running over, the topic of would be resumed at the next regularly scheduled Board meeting.

