Shenandoah Community Association Board Meeting Minutes

Special Meeting January 26, 2010

Date:  January 26, 2010

Time: 1900-2100.  

Location: Jameson Inn

Members Present: Tony Scruggs, Jim Clinton, Glenn Cogar, Bob Rominger, Harold Newcomb, Vince Acosta, Elsa Carion.

Agenda Items and Discussion:

Minutes of the Meeting of January 12, 2010, as corrected/submitted to Board members on January 20, 2010, were accepted.
Banking:  Members agreed that SCA’s checking account shall be made on-line accessible to Board members, for viewing only, and that a copy of the CD be provided to the Board.   

Management Search Committee members and any interested Board members will meet with management firms on Thursday January 28th or on such date and time as can be agreed.

Board Size and Vacancies:  The Board discussed the two vacancies and a third pending.  Members agreed that: (1) the size of the Board should remain at ten members, (2) Peggy Kraft, a former Board member who has agreed to again serve, was confirmed as a Board member and (3) Lois Kroll would be asked to become a Board member.

Submission of Summary Legal Report:  Attached. 

CV Violations and Arrears:  Three members agreed to coordinate and work together as a committee to reduce arrears and outstanding covenant violations.  A list/spreadsheet would be provided to the committee showing outstanding amounts for (1) arrears  (2) fines.

Appointment of Officers: In accordance with the bylaws requiring annual election of officers and Bob Rominger’s resignation as president, Tony Scruggs was appointed Association president, Harold Newcomb vice president, Elsa Carion secretary, and Peggy Kraft will be asked to act as treasurer. 

Building Permit, DRC Issue:  It will be determined if a building permit has been issued to a homeowner who seems to be converting a garage into an apartment.

The agreed payout status of a commercial property member will be determined.

Sign Shenandoah at Highway 34:  SCA’s options for signage upgrade being challenged by recent county regulations, it was proposed to at least refurbish a portion of the deteriorating sign. 

SCA Tasks Assigned 1-26-10

· Harold and Elsa go to Bank of Coweta and set up on-line banking access, obtain copy of CD

· Elsa find out about closing procedure for sale of property in community.

· Bob schedule meetings with management companies.  Tony and Jim and Bob to attend.

· Vince advise Peggy Kraft of Board selection.

· Bob provide list of amounts owed by homeowners distinguishing between dues arrears and fines for violation.

· Vince to find out if 131 Bridgewater has a building permit for garage conversion.

· Bob to advise on status of payment by commercial property owner pursuant to settlement.

· Glenn look into upgrade of sign.

2009 LEGAL REPORT – TO SCA BOARD

Checks from SCA to WNCW for Consultation, Litigation Fees and Costs

Retainer (Paid in 2008?)




$  1,200

Paid Per Statements by SCA Treasurer 2009

$31,295

(Consultation & Advice
$7,305*)

Receipts by SCA from litigation recovery by WNCW  
$38,519.

Legal recoveries lag behind legal expenses on litigation.   Therefore one year will not present an accurate picture.  For a four year period from 2006 through 2009: 

· legal expenditures were $85,073 

· recoveries by counsel were $79,543.

*Legal expenses cover consultation as well as litigation on collection matters.

Arrears Owed By SCA Members

There are 602 member properties in the association.

150 properties are in arrears for a combined total of  $148,734.

44 properties each owe over $1,000 for a combined total of  $114,810. 

106 properties owe less that $1,000 for a total of $33,924  (an average of $320 each).

56 properties’ arrears have been delegated to counsel for collection.

One way of looking at the 2009 collection expenses is $22,028 legal fees-costs, divided by 56 collection cases = $393 average per case.

	2009 LEGAL Services (WNCW) - Charges
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Invoice#
	ForMonth
	Stmt Charges
	Portn-Consult 
	Portn Collect
	SCA Pymnts
	 
	09Recovery
	DfrdChargs
	A/R
	Recovery
	Paymnts

	January
	75155
	 $    2,237 
	 $       2,237 
	 $          215 
	 $      2,022 
	 $    2,237 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	February
	76674
	 $    3,665 
	 $       3,305 
	 $          615 
	 $      3,050 
	 $         -   
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	March
	78066
	 $    2,645 
	 $       2,645 
	 $       1,320 
	 $      1,325 
	 $    5,950 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	April
	79339
	 $    2,413 
	 $       2,413 
	 $          685 
	 $      1,728 
	 $    2,375 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	May
	80505
	 $    1,110 
	 $       1,110 
	 $          200 
	 $        910 
	 $    1,110 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	June
	81870
	 $       988 
	 $          869 
	 $          325 
	 $        663 
	 $       982 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	July
	82654
	 $    5,124 
	 $       5,012 
	 $          925 
	 $      4,199 
	 $    5,124 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	August
	84165
	 $    4,238 
	 $       3,856 
	 $       1,940 
	 $      2,298 
	 $    3,858 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	September
	84856
	 $       925 
	 $          925 
	 $          925 
	 $           -   
	 $    3,322 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	October
	86400
	 $    2,389 
	 $       2,739 
	 $          125 
	 $      2,264 
	 $    2,739 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	November
	89070
	 $    1,180 
	 $       2,110 
	 $            30 
	 $      1,150 
	 $    1,180 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	December
	90927
	 $    2,418 
	 $       3,348 
	 $            -   
	 $      2,418 
	 $    2,418 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	 $   29,333 
	 $      30,570 
	 $       7,305 
	 $    22,028 
	 $   31,295 
	 
	 
	 
	 
	 
	 

	MontlyAvg
	 
	 $      2,444 
	 
	 $              609 
	 $        1,836 
	 $      2,608 
	 
	 
	 
	 
	 
	 

	09 Recovery
	 
	 
	 
	 
	 
	 
	 
	 $  38,519 
	 
	 
	 
	 

	DefferdChargs
	 
	 
	 
	 
	 
	 
	 
	 
	 $  16,729 
	 
	 
	 

	Act-Rec
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 $930 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4YRS:'06-'09
	(Average)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 $ 75,020 
	 $78,736 


