Shenandoah Community Association Board Meeting Minutes

Regular Meeting January 18, 2011

Date:  January 18, 2011

Time: 1900-2100.  

Location:  Abundant Life Church, Forest Road. Newnan GA.

Members Present: Tony Scruggs, Elsa Carion, Peggy Kraft, Bob Rominger, Ruby Smith.

Members Absent:   Harold Newcomb, Glenn Cogar, Vince Acosta, Jerry Vinyard.

Discussion:

Minutes:  Minutes of the meeting of December 14, 2010 had been distributed and accepted by email.

Financial Report: Income and Expenses for the month of December were presented and discussed.   

Accounting Fees:  SCA’s accountant has accepted the new job responsibilities in accordance with the increased remuneration.   Duties are outlined generally as set forth in the attached. 

Mailing of Assessment Statements: Members discussed the value of have a semi-annual assessment charge versus an annual fee, one comment suggesting annual fee with the option of annual or semi-annual payment.  Use of commercial service vs. board printing, folding and mailing of six months statements was discussed.  A decision on handling by service or by volunteer hours of board members will be made at the next meeting.

Covenant Amendments: The tally of votes on the covenant amendments proposed by the board is currently not sufficient for declaring acceptance and written votes are still coming in by mail.  The membership votes received overwhelmingly favor the incorporation of the amendments into the covenants.


Accounting services to be provided:
· maintaining accounts in audit acceptable form as according to generally accepted accounting principles (GAAP)

· maintaining and providing as reasonably requested spreadsheet of accounts

· calculating assessments due every six months, for every type of account and for every specific account and preparing assessment notices in a suitable format for printing and mailing at an offsite location to be determined by the Board

· making statements for each account and providing as necessary for mailing to accounts every six months and for various SCA requests

· sending out late notices for arrears accounts not in collection 

· making bankruptcy filings of proof of claim, subject to approval for online filing 

· interfacing with collection agency to account for any collection payments made directly to SCA, etc., and  informing of bankruptcy filings, reviewing Online statement at end of month; (placing accounts with collection will be done by SCA board)

· providing for monthly SCA board meeting an income and expense record for the previous month and year to pertinent month, subject to timely receipt of expense data and bank statement from the SCA Treasurer (or the Board member handling the check book) Note:  this process could be helped a bit by allowing me online access to the bank account information.  I still won't know every check written but at least I'll see every check that clears the bank, which will make my expense data more current than it is right now.
· preparing liens in format provided by SCA as requested by SCA board.   
· physically send out the late notices, being provided stamps and stationery and printing cost per letter.     

