Shenandoah Community Association Board Meeting Minutes

Date:  January 12, 2010

Time: 1900-2100.  

Location: Jameson Inn

Members Present: Bob Rominger, Tony Scruggs, Jim Clinton, Glenn Cogar, Elsa Carion, Marie Mathias.

Agenda Items and Discussion:

Treasurer Confirms Resignation:  Marie Mathias confirmed her resignation from the Board, despite other Board members requests that she reconsider.    She will be sorely missed and her years of diligent contribution to the SCA were noted with appreciation.

Financial Report:  A quorum being present, the Board proceeded.  Expenditures and income for December 2009 and year to date were reviewed.   A proposed budget was submitted and revised for submission to the accountant for determination of the assessments to be mailed to SCA members.

Landscaping:  The Landscaping Committee opened discussion about the three landscaping bids that had been emailed to each Board member.   On motion it was decided to retain Estes Landscape, Inc., to commence on February 15 2010, as this bid for precisely similar services was materially lower than other bids.  The references of Estes had confirmed an excellent reputation.  

Legal Services: Members reviewed the January 6th presentation to the Board of George Nowack. Esq. for his firm, Weissman, Nowack, Curry and Wilco PC.    WNCW has been retained by SCA for some years, and an offer of waiver of the retainer but extension of its benefits was made by Mr. Nowack.  His presentation was considered with other law firm proposals.  The approach to legal services that had been determined by the Special Board Meeting of December 15, 2009 was confirmed: WNCW will continue to be SCA’s legal resource, while the Magistrate’s Court and collection services would be tested to try to keep down costs incurred for recovery of routine small collection claims. 

Website:  The issue of closing of the website was revisited.  The Board was informed that the domain name has been pre-paid for several years.  Therefore if it would be possible to eliminate the annual web hosting cost of $600 with free site service the Board will reconsider later.

Search for Management Services:  A Management Search Committee was formed to locate candidates to take act as property manager to assume various Association tasks.   It will present candidates at the next regular or specially called Board meeting.  

CV Work:  As always, stationery will be provided to Board members to expedite notices of covenant violations.

Phone Duty: Phone duties were transferred.

SCA Email: Email duties remain to be assumed.

SCA Tasks Assigned 1-12-10

· Marie will obtain the County CD containing updated property assessments, which is used by the SCA  accountant to determine the SCA assessment for each property owner.

· Bob will give J&J Landscaping 30 day notice that our agreement will terminate as of February 14, and that we will utilize only one month’s services for January 2010.

· Bob will contact WNCW to advise SCA does not wish to sever relationship.

· Bob, Tony, Jim form the Property Manager Search Committee.

· Elsa to go over legal bill for 2009, WNCW on-line status reports, SCA’s accountants records for legal payments and properties in arrears for 2009 to make summary conciliation report and suggestions for handling arrears accounts. 

· Glenn will liaise with Bob on CVs he is ready to write up and send out.

