Shenandoah Community Association Board Meeting Minutes

Regular Meeting June 14, 2010

Date:  June 14, 2010

Time: 1900-2100.  

Location:  Abundant Life Church, Forest Road. Newnan GA.

Members Present: Tony Scruggs, Jim Clinton, Peggy Kraft, Glenn Cogar, Bob Rominger, Vince Acosta, Jerry Vinyard, Elsa Carion.

SCA Members Present:  Lois Kroll, Palmer Kelly.

Agenda Items and Discussion:

(The regularly scheduled meeting of the second Tuesday of the month was rescheduled, upon agreement of board members, to the date above.)

Balance Sheet; Property Manager Duties: A report was presented which gave a financial analysis of expenses year to date for 2010 with extrapolation to 12 months and compared these figures to 2009.  It was noted that a budget needed to be prepared and that upon computation by SCA’s accountant, dues assessment notices needed to be sent out to members by the end of June. Duties of the property manager were redefined;  among other matters, telephone work will be transferred to the property manager

Financial Report: The Board examined written transaction report of incomes and expenses for the month of May.

Emails To SCA:  Email to SCA and how handled was described.

Signs:  The issue of unpermitted and unsightly signs placed on SCA common areas was discussed.  The County has a service that removes signs and it was agreed it would be contacted to make sure it is operating on SCA’s streets.

Insurance: A question of the terms of SCA’s insurance coverage was raised and the terms will be described in the next regular meeting.

Real Estate Sales and Listing of Home Owner Dues: A report on properties for sale in the community was made.   It was agreed that a program would be reinstituted to contact brokerage firms of any properties for sale and to remind either broker or salesperson that any listing should include home owner association dues  and are an item of closing settlement.

Collection & Use Of Law Firm:    Difficulties of collection of homeowner dues arrears and use of legal firm for collection was discussed.  Small claim court filings were presented as an alternative that can be commenced on-line.   A SCA credit card will be obtained for legal on-line and other SCA payments.

Covenant Safaris were agreed to be undertaken for upcoming month, one to follow up on covenant courtesy notices sent out the previous month, and a second to cruise the community to see if there are any additional covenant violations.  

Special Meeting:  A special meeting was called by board members for June 29.

